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MENORANDUM FOR: | I

SUBJECTs © Organization of Research and Development

1, To assiet in re-evaluating the situation with regard to
the size, locabtlon, functions, and facllities of Rescarch and
Lavelopment, it would be most beneficial if we might have your ade
vice and suggesiions with rogard to any aspects of the situation on
which you wish to comment and particularly the followlng:

a. The location and crganizational relationship of HeD ‘ )
within CIA.

be The Inter-agency relationship that shovld be sstab-
lished betwoen RiD and other units of the Government carrying
on couparable activities. _ o

¢, The organization of the RID unit of ¢4 with regrard to
the followdng factors:

{1) Should Opcraticnal Aide Division of 0S0 bo a part
of the overall B&D unit? If not, should any of the funce
tions currently being performed by OAD be transferred to
the new R&D unit?

{2) Should the Fngineering Branch of Communications
Division be a part of RiD, and 1f not, should any of the

functions currently being performed by the Engincering
Branch be transferred to RaD?

d. Vhat suggestions do you have with rogard to the staffing
of the R i‘unction?

" In ,,mur epinion, how large should the R&D unit bacome
and in how many spaclalized flelds should an affcr‘b be made to
employ competent scimtists?

f., What faailities should the R&D unﬁ.’o own (or laage) and
operate? _

g. A& suggestion
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2. A sugpestlon has been made that in ths event the RLD
function 1s transferred to a higher ecohelon of CIA, OPC should
maintain a small but very offcctive R staff to screen ideas,
stimlate ldeas, coordinate reguirements, insure the use of
BiD devices by operating Divisions, assist in obteining funce
tional reports by users, and simllar activities, ©hat is your
opinlon of the above sugpgestion, and if such a staff unit is

to be retalned by OPC, do you have any suggestions for addition
or deoletion of activities?

2. Your comments on the above points should be based on the
agsumption that the activities must be carriled on with the highest

~ practical degree of security but there will be some relaxation fivii

the presont charter and it will no longer be necessary to hide
Governnent interest. : ' :

- Chief, Staff II
EJG/nce : .
ce: CS-IIvV
II/RD :
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Memo from Chief, Staff II, OPC to 25X1
- Subject: Organization of Research and Development.

ABSTRACT NOTATION REFERENCES

Asks advice and suggestions about size, location, functions
and facilities of R&D.
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